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Abstract:

Indian crafts represent a broad body of regional knowledge, material practices, visual
languages and skills passed between generations. However, traditional craft-based products
can face barriers in contemporary markets, including limited design development,
inconsistent market access, price pressure, changing consumer preferences and the risk of
craft knowledge becoming detached from the communities that sustain it. This paper
examines how Indian crafts can be thoughtfully integrated into contemporary fashion
products without reducing them to surface decoration or compromising their cultural context.
It considers textile and non-textile traditions such as handloom weaving, block printing,
embroidery, appliqué, Kantha, Phulkari, Chikankari, Kutch embroidery, natural-fibre craft
and selected regional material practices. The study uses a qualitative, desk-based approach,
drawing on official publications and craft-sector resources from the Government of India. It
reviews opportunities for craft-led product development, artisan collaboration, material-
conscious design and contemporary utility. Based on the literature reviewed, the paper
proposes a design framework for developing a contemporary fashion accessory or lifestyle
product using a selected Indian craft. The proposal is a design direction for future prototyping
rather than a tested product outcome. The paper concludes that craft revival is most
meaningful when design innovation is combined with accurate attribution, fair collaboration,
functional relevance and respect for the makers and communities involved.

Keywords: Indian crafts, craft revival, contemporary fashion, artisan collaboration,
sustainable design, fashion accessories, cultural heritage.

1. INTRODUCTION

India’s craft traditions include textile practices such as handloom weaving, resist and block
printing, embroidery, appliqué and surface embellishment, alongside work in wood, metal,
clay, paper and natural fibres. These practices are shaped by local materials, climate,
community histories, ritual use, regional aesthetics and specialist knowledge. The Office of
the Development Commissioner (Handicrafts), Ministry of Textiles, describes Indian crafts
as diverse traditions rooted in history and regional identity that continue to evolve through
changing design contexts [1]. Craft is therefore not only an object or technique; it is also a
relationship between makers, materials, place and cultural knowledge.

Contemporary fashion offers a potential route for this knowledge to reach new audiences.
Designers can reinterpret traditional craft through updated silhouettes, modular accessories,
new product functions, colour planning, material combinations and considered scale. Such
adaptation can make craft relevant to present-day lifestyles while creating opportunities for
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artisan skills to be recognised. The Government of India’s handicrafts programme also
identifies design development, product diversification, quality improvement and marketing
as important areas of sector support [2]. Yet revival should not mean copying a motif and
applying it to a mass-produced product without context. A responsible approach recognises
the origin of a craft, credits the maker or community, understands the technique’s cultural
meaning, and considers whether design changes are appropriate. It also asks whether the
collaboration provides meaningful value to the artisan and whether the final product is
durable, useful and repairable.

2. RESEARCH PROBLEM

Traditional Indian crafts possess strong cultural and aesthetic value, but translating them into
contemporary fashion can be difficult when craft skills are treated as decorative trends rather
than specialised knowledge. Products may struggle to meet current expectations of function,
ease of use, price, maintenance and consistent quality. At the same time, rapid adaptation can
risk misrepresenting regional practices or separating craft imagery from the people who
sustain it. The research problem is to identify design principles through which Indian craft
techniques can be incorporated into contemporary fashion products in ways that are
culturally informed, commercially relevant and respectful of artisan knowledge.
3. AIM AND OBJECTIVES
Aim: To explore how selected Indian craft traditions can be revived and sustained through
contemporary fashion design, with emphasis on product relevance, cultural continuity and
responsible collaboration.
Objectives:
e To document the design characteristics and contemporary potential of selected Indian
crafts using credible secondary sources.
e To identify broad challenges and opportunities affecting craft-based product
development and market access.
e To examine ways in which craft techniques can be integrated into contemporary
apparel, accessories and lifestyle products.
e To propose a product-development framework that balances aesthetics, utility, material
selection and craft integrity.
e To recommend ethical practices for attribution, artisan participation, fair compensation
and preservation of craft knowledge.
4. RESEARCH QUESTIONS
1. How can Indian craft techniques be adapted to contemporary fashion without losing
their cultural identity?
2. What product categories and design strategies may create new contexts for traditional
craft skills?
3. What considerations should guide collaboration between fashion designers and craft
practitioners?
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4. How can functionality, material responsibility and craft integrity be evaluated during
product development?

5. SCOPE AND LIMITATIONS
The paper considers Indian crafts at a broad national level, with examples from textile and
accessory-related traditions. It does not claim that all crafts share the same history,
production process or market conditions. Craft meanings and appropriate forms of adaptation
differ by region and community; therefore, a specific graduation project should narrow its
focus after selecting a craft and consulting knowledgeable practitioners. This paper is a desk-
based preliminary study. No primary interviews, consumer surveys, field observations,
costing tests or prototype evaluations have been conducted for this draft. Accordingly, it
does not present numerical survey findings or claim that a proposed product has been
validated.
6. LITERATURE REVIEW
6.1 Indian crafts as living cultural knowledge
The official Crafts of India portal presents craft as a diverse field spanning handloom, block
printing, embroidery and other regional material practices [1]. This framing is important
because craft revival cannot be limited to reproducing an old visual pattern. A technique is
sustained when the knowledge required to select materials, prepare surfaces, construct forms
and complete work continues to be practised and transmitted. Documentation and public
visibility can support awareness, but they cannot replace the skills and decisions of craft
practitioners.
6.2 Design development and market relevance
The Development Commissioner (Handicrafts) describes design and technical development
centres as a means of making handicrafts more acceptable in contemporary markets while
preserving the traditional qualities that give them value [3]. This suggests that innovation
and preservation need not be opposing aims. Product dimensions, closure systems, storage,
comfort, durability and care instructions can be updated while the craft technique remains
legible and appropriately credited. Design development is strongest when it begins with the
craft’s material and process constraints rather than forcing the technique into an unsuitable
form.
6.3 Livelihoods and sector challenges
Government sources describe handicrafts as an important source of employment, cultural
continuity and export activity, while also noting the importance of skill development, market
access and product diversification [2, 3]. A Press Information Bureau backgrounder
published on 9 December 2025 reported that India had approximately 64.66 lakh handloom
and handicraft artisans and described government support for design development, skill
upgradation and marketing [2]. These are published administrative figures and policy
descriptions, not findings generated by this student research. Such sector-wide conditions
mean that a design intervention alone cannot solve every economic challenge. A credible
project should consider production time, material costs, realistic pricing, repeatability,
artisan workload and the route through which a product will reach customers.
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6.4 Craft, sustainability and responsible adaptation

Handmade production can support material longevity, repair and local knowledge, but a
handmade label does not automatically make a product sustainable. Environmental impact
epends on fibre sourcing, dyes and finishes, waste, transport, product lifespan and disposal.
Contemporary craft-led design should therefore evaluate the full product rather than assume
that traditional methods are inherently impact-free. Using offcuts, choosing durable
construction, designing for repair and avoiding unnecessary mixed materials are possible
strategies to investigate during prototyping.

6.5 Research gap

The sources reviewed establish the cultural breadth of Indian craft and the relevance of
design development and market support. For a student design project, a useful next step is to
translate these broad concerns into a focused product study: one craft, one target user group,
one product need and a documented process of testing. This paper proposes such a
framework; it does not claim to provide a comprehensive national evaluation of craft revival.
7. OVERVIEW OF CORE STRATEGIES AND INTERIOR APPLICATIONS

The following overview is intended for initial design exploration. It is not a substitute for
craftspecific field research, and any selected technique should be verified through specialist
sources and, where possible, direct consultation with practitioners.

Craft [ practice

Design characteristics to investigate

Possible contemporary application

Running-stitch textures, layered cloth,

Scarves, bags, panels, quilted

light fabrics and delicate surface effects

Kantha embroidery . h
narrative and repair traditions accessores

Anoliqué Cut fabric shapes attached to a base; Tote bags, pouches, belts, detachable

PRin contrast, layering and patchwork panels

Phulkari Dense counted embroidery and strong Occasion accessories, collars, bags,

colour relationships statement panels
) Fine embroidery, often associated with Contempaorary tops, overlays, scarves
Chikankari ¥ 3 porary tops, ¥,

and accessories

Kutch embroidery

Regional embroidery vocabulanes,
mirrers and geometric or figurative
mctifs

Small accessories, statement panels,
belts

Block printing

Repeated hand-printed motifs, rhythm,
colour and surface pattern

Scarves, bags, modular fabric
2CCesSOres

Handloom weaving

Structure, yarn, texture, checks, stripes
and regional weave identities

Bags, stoles, belts, structured
accessornes

Watural-fibre craft

Material texture and construction using
fibres such as jute or other locally
relevant fibres

Summer accessories, organisers, hybrid
teatile products

8. RESEARCH METHODOLOGY

This draft uses a qualitative, exploratory, secondary-research methodology. It draws on
official Government of India craft-sector portals and publications to establish context,
identify recurring sector concerns and develop a design framework. The method is suitable
for an initial undergraduate research paper, but it should be extended with primary research
before final submission if required by the institution.

297

Volume 14 Issue 04 October - December 2026 www.ijrt.org


http://www.ijrt.org/

International Journal of Research and Technology (IJRT)
International Open-Access, Peer-Reviewed, Refereed, Online Journal
ISSN (Print): 2321-7510 | ISSN (Online): 2321-7529
| An 1SO 9001:2015 Certified Journal |

8.1 Secondary research

Sources include the Office of the Development Commissioner (Handicrafts), Ministry of
Textiles, Press Information Bureau material and the Government’s craft repository. These
sources are used for broad sector context and programme objectives. Promotional
descriptions are treated as institutional perspectives rather than independent evaluations.

8.2 Proposed primary research

The following activities are recommended but have not yet been completed: (a) semi-
structured interviews with two to five craft practitioners or master artisans; (b) a short
questionnaire or informal interviews with 15-30 potential users; (c) observation of available
craft samples and construction details; and (d) testing of one or more material and product
prototypes. Sample sizes should be adjusted to college requirements and practical access.

8.3 Suggested data analysis

Interview notes may be grouped into themes such as technique, time, material sourcing,
pricing, design adaptation, product care and concerns about cultural representation.
Consumer responses may be summarised descriptively, without claiming statistical
representativeness. Prototype assessment can record usability, durability, comfort, craft
visibility, estimated production time and feedback from the maker or craft specialist.

8.4 Ethical considerations

Participants should understand the purpose of the study and agree to any recording or
photography. Their names and images should only be used with permission. Craft
knowledge, motifs and regional identities should be represented accurately. If a craft
practitioner contributes labour or specialist knowledge to a prototype, the project should
discuss credit, payment and permission before work begins.

9. DISCUSSION: INTEGRATED STRATEGIES FOR RESORT INTERIORS

9.1 Design with the craft, not merely around it

The craft technique should inform the product’s construction, texture or function. For
example, a handloom fabric may guide the dimensions of a structured accessory, while
appliqgué may be used to reinforce or visually organise selected panels. The proposed
integration should be technically feasible and should not conceal the craft’s contribution
beneath excessive trims or unrelated decoration.

9.2 Develop products for present-day use

Contemporary relevance may come from practical details: secure closures, comfortable
handles, adjustable straps, internal organisation, detachable components or repairable
construction. The design brief should identify a real user need before selecting a product
form. Multifunctionality should be meaningful rather than added only to make a project
appear innovative.

9.3 Support artisan participation and attribution

A craft-led product should identify the craft and its relevant regional context accurately.
Where a practitioner or artisan group contributes, the designer should document the
collaboration and agree how credit and payment will be handled. Designers should avoid
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presenting community based knowledge as an individual invention and should seek guidance
where motifs or techniques have specific cultural or ceremonial significance.
9.4 Make sustainability measurable
The project can track fabric utilisation, offcuts, repair options, material composition,
estimated product life and care requirements. Claims such as ‘eco-friendly' or 'sustainable’
should be used only when supported by clear criteria. A smaller, durable product that can be
repaired may be preferable to a complex product with many materials that are difficult to
separate
10. PROPOSED DESIGN DIRECTION FOR A GRADUATION PROJECT
Product category status: Not yet decided. The options below are exploratory examples only;
the final category should be selected after craft feasibility review and primary research,
rather than treated as a fixed project decision.
The following is a proposed design direction for further development, not a completed
research finding. A suitable product category could be a contemporary fashion accessory,
such as a modular sling bag, convertible tote, detachable craft panel, belt-bag system or
structured pouch set. The final category should be selected after user research and craft
feasibility checks.
10.1 Working concept: Craft-Adaptable Everyday Accessory
Concept: develop an everyday accessory that combines one selected Indian craft with a clean
contemporary form and practical utility. A possible starting point is a convertible bag using
handloom fabric, block-printed fabric, appliqué or embroidery as the main craft element. The
design should select one primary craft rather than combining many traditions without a clear
rationale.
Design objectives
Make the chosen craft visible and central to the product identity.
Create a useful product for a clearly defined user and everyday context.
Use a construction method that is feasible to prototype and repair.
Reduce avoidable fabric waste through panel planning and efficient cutting.
Document craft origin, process, maker contribution and material choices.
Proposed development stages
e Select one craft after reviewing credible sources and consulting a practitioner where
possible.
e Create a craft study sheet documenting origin, technique, tools, materials, motifs and
care requirements.
e Define the target user, use case, product dimensions and functional requirements.
e Develop three concept alternatives and compare them against craft integrity, usability,
feasibility and material use.
e Make a toile or low-cost mock-up to test size, closure, compartments, weight and
ergonomics.
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e Create a craft-integrated prototype with documented process photographs and
production steps.

Evaluate the prototype with users and, where possible, a craft practitioner; revise based on
feedback. Evaluation criteria may include functional performance, comfort, durability,
quality of craft integration, ease of care, repairability, material efficiency, estimated making
time and clarity of craft attribution. The final report should include actual observations and
prototype feedback only after these steps have been carried out.
11. EXPECTED OUTCOMES AND PROPOSED RECOMMENDATIONS

Because primary research and prototype testing have not yet been completed, the following
are expected outcomes and recommendations rather than verified findings:
e A documented comparison of selected crafts and their potential applications in
contemporary fashion products.
o A focused design brief linking one craft technique to a defined user need. A prototype
that demonstrates a considered relationship between craft, material and function.
e A transparent record of material choices, craft attribution, design decisions and
prototype revisions.
e Recommendations for fair artisan collaboration, including agreed credit, payment and
permission.
e A basic evaluation of usability, durability, material efficiency and craft visibility.
12. CONCLUSION
Revival of Indian craft through contemporary fashion is best understood as a continuing
design relationship rather than a one-time aesthetic exercise. Indian crafts hold regional
knowledge, material intelligence and skilled practices that can contribute to distinctive
contemporary products. Official craft-sector resources also recognise the importance of
design development, market access, skill transfer and product diversification. However,
contemporary adaptation must not erase craft origins or treat artisan knowledge as a free
design resource. A responsible fashion project should combine research, consultation,
accurate attribution, fair collaboration and practical product testing. For a graduation project,
the most credible approach is to select one craft, understand its context, define a genuine
product need, develop and test a prototype, and clearly report the evidence collected.
Through this process, contemporary fashion can help create new contexts for Indian craft
while respecting the people and communities who keep these traditions alive.
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Appendix A: Suggested Primary Research Questions
Questions for craft practitioners /artisans.

What is the name and regional context of the craft technique you practise?

Which materials, tools and stages are essential to the process?

What are the most time-consuming or technically difficult stages?

Which types of contemporary product adaptations work well, and which create
problems?

What information or credit should accompany products using this craft?

What would a fair and practical collaboration with a fashion designer look like?

Questions for potential users

Which fashion accessories do you use most frequently, and for what purposes?

What matters most when purchasing a craft-based product: utility, price, durability,
appearance, provenance or artisan support?

Would you prefer a subtle craft detail or a clearly visible craft technique? Why?

What price range would you consider reasonable for the proposed product? (Set locally
appropriate ranges before conducting the survey.)

What functional features would make the product useful in everyday life?

What care, repair or durability concerns would influence your purchase?

Appendix B: Prototype Evaluation Checklist

O

o 0O O O O O O

The product meets the stated use case.

The craft technique is clearly visible and correctly described

Construction is secure and appropriate for the materials used.

Closures, straps, handles and compartments function as intended.

The product can be cleaned and maintained according to clear instructions.

Material waste and leftover fabric have been documented.

Craft practitioner contribution, permission and credit are recorded where applicable.
User feedback and any revisions are documented honestly.
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