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Abstract: 

In today's dynamic and uncertain business environment, organizations increasingly need the 

capacity to adapt rapidly to technological, market, and organizational change in order to sustain 

performance and resilience. This paper explores the transition from traditional, linear approaches 

to change management toward Agile methodologies that emphasize flexibility, collaboration, 

iterative learning, and continuous improvement. The study examines how the principles and 

practices of Agile, originally developed within software development, can be extended to 

organizational change initiatives to enhance adaptability and organizational resilience. 

The paper critically examines the limitations of conventional change management approaches, 

particularly their reliance on sequential planning and relatively rigid implementation processes, 

which may be less effective in rapidly evolving business environments. In contrast, Agile change 

management promotes incremental implementation, continuous stakeholder feedback, cross-

functional collaboration, and the ability to revise strategies in response to emerging challenges. 

These characteristics enable organizations to respond more effectively to uncertainty and 

develop the capacity to absorb, adapt to, and recover from disruptive change. 

The study further highlights the importance of embedding Agile principles within organizational 

culture rather than treating Agile merely as a collection of tools or practices. Successful Agile 

transformation requires reconsideration of leadership approaches, organizational structures, and 

decision-making processes. In particular, Agile-oriented leadership emphasizes empowerment, 

collaboration, transparency, experimentation, and continuous learning. Cross-functional teams 

can facilitate knowledge sharing, accelerate decision-making, and support coordinated responses 

to changing organizational conditions. 

The paper also discusses practical applications of Agile change management and its potential 

benefits, including improved responsiveness, faster implementation of change initiatives, 

enhanced stakeholder engagement, and greater strategic flexibility. At the same time, it 

acknowledges challenges associated with Agile adoption, such as cultural resistance, leadership 

misalignment, structural constraints, and the need for continuous capability development. 

Overall, the paper argues that integrating Agile methodologies into change management can 

contribute significantly to organizational resilience in increasingly volatile and complex 

environments. By fostering adaptability, collaboration, iterative learning, and continuous 

improvement, Agile change management offers a strategic approach for organizations seeking 

http://www.ijrt.org/
mailto:Moushami.Panda@giet.edu
mailto:smrutirekhasahoo@giet.edu
mailto:Dulupatnaik786@gmail.com


International Conference On “Self-Evaluation Skills & Quality in Education” (ICSESQE) Organized by- Sardar Patel 

Institute of Higher Education, Kurukshetra, Haryana (18–19 April 2026) In IJRT ISSN: 2321-7529 

 

 
Special Issue - Vol. 14 No. S3 (2026)                                                                                     www.ijrt.org   
 

209 
 

to navigate uncertainty and sustain long-term effectiveness. The study provides useful insights 

for organizational leaders, change agents, and practitioners seeking to leverage Agile 

methodologies as a means of strengthening organizational resilience. 

Keywords: Agile Change Management; Agile Methodologies; Organizational Resilience; 

Organizational Adaptability; Change Management; Continuous Improvement; Agile 

Leadership. 

Introduction: 

In a time when technology is changing a lot and markets are always changing, the old ways of 

managing change are having a hard time keeping up. Organizations have to change quickly and 

it's hard for the old ways of doing things to keep up. The fast changes in technology and markets 

mean we need to change how we do things. We can't stick to the old ways. This introduction 

explains why it's important to adapt to change and be able to bounce back from difficult 

situations in order to be successful in a tough business world.  

Many organizations struggle with traditional ways of making changes because they are rigid, 

take a long time to plan, and don't easily allow for changes to be made as needed. These 

challenges are becoming more obvious as businesses try to stay flexible in the midst of new 

technologies and changing customer needs. Recognizing that there are limits to the old way of 

doing things, organizations are starting to use Agile methods to be more flexible and adaptable 

to change. Utilizing digital technology enables a set of strategically agile processes to strengthen 

the organization and capitalize on changing circumstances.Strategic resilience for making an 

organization last must be seen as a wide-ranging idea similar to the overall idea of sustainability: 

taking care of the environment, making money, and helping people Miceli et. al (2021).  

Agile, which was first used in software development, has been very helpful in making things 

more flexible and efficient. Being flexible can help companies make new and better software by 

adapting to new technology and taking advantage of new opportunities in the software industry 

Spagnoletti et. al. (2022). Based on principles like working together and focusing on customers, 

Agile methods have given teams the ability to quickly adapt to changing project needs. Resilient 

agility means being able to quickly sense and respond to changes in the environment while also 

being able to deal with tough situations Gölgeci et. al. (2020). The next pages talk about where 

Agile came from and how it has changed over time. It also shows how Agile can be used for 

more than just making processes and how it could change the way organizations make changes. 

http://www.ijrt.org/


International Conference On “Self-Evaluation Skills & Quality in Education” (ICSESQE) Organized by- Sardar Patel 

Institute of Higher Education, Kurukshetra, Haryana (18–19 April 2026) In IJRT ISSN: 2321-7529 

 

 
Special Issue - Vol. 14 No. S3 (2026)                                                                                     www.ijrt.org   
 

210 
 

  
Figure: 1 

As we start on this journey, the main idea of this paper becomes clear: using Agile methods in 

change management can help organizations become stronger and more able to handle 

challenges. By using Agile principles in organizational changes, businesses can become more 

responsive, make stakeholders happier, and be better equipped to succeed in today's uncertain 

business world. This thesis helps us understand how Agile principles can change the way 

organizations deal with change. This can create a culture of resilience that is important in today's 

fast and unpredictable business world. Resilience includes an adaptation aspect (Madni and 

Jackson 2009) and allows firms to come out of a crisis stronger than before. 

2. Literature Review: 

Studying how things usually change in companies: 

Traditional ways of managing change have been used for a long time to help organizations 

through times of big change. Based on step-by-step methods, these models usually involve 

planning, doing, and putting things together. In the past, these methods worked well in steady 

situations. But now, many experts agree that they don't work well in fast-changing situations. 

These models are inflexible and can make it hard for organizations to change quickly. This can 

leave them open to the fast changes that come with today's technology and interconnected 

business world. 

Problems with how well things work in changing environments: 

The old ways of managing change don't work well when things are always changing. The long 

planning process can lead to using old strategies when it's time to start. People don't like to 

change, which can make it hard to adapt quickly to new problems. The literature shows that 

some organizations have a hard time keeping up with fast changes in technology and markets. 
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This means they need to find a more flexible and adaptable way of dealing with these changes. 

Alipour et. al. (2022) advices that there are four paradigms of lean, agile, resilient, and green 

(LARG) which can promote human resource culture for creating novel ideas and increase 

performance in organizations. Robert characterizes organizational resilience as a firm's capacity 

to preserve or re establish an acceptable level of working in spite of annoyances or failures 

Benoît (2010). Somers (2009) has argued that resilience is more than unimportant survival; it 

includes recognizing potential dangers and taking proactive steps to guarantee that an 

organization flourishes within the confront of adversity. 

Agile principles are a way of doing things that can be applied to more than just making software. 

The Agile method was created for making software. It changes how things are done by putting 

importance on being able to change, working together, and making progress in small steps. 

Originally, these principles were written in the Agile Manifesto. They have been successful in 

helping software development teams be more flexible and adaptable. As companies try to come 

up with new ideas and adapt quickly to change, they are realizing that Agile principles can be 

useful in many different situations. Going through a change to become more agile and having 

managers who support it, are important for helping teams to become more adaptable and 

empowered Grass et. al. (2020). These ideas about keeping customers happy, getting feedback 

all the time, and treating people well form the basis for thinking about change management in a 

new way that goes beyond the old ways of doing things. 

Analysis of the current information on Agile Change Management: 

Many books and articles have been written about using Agile methods for making changes in a 

company. Research and analysis have looked at the good and bad experiences of companies that 

use Agile methods for making changes. Current research shows that Agile has the power to make 

organizations more flexible and able to adapt to change.  

Organizational memory grows and teams in flexible organizations change at the same time, in a 

structure that includes the changing environment Annosi et. al. (2022). Information from these 

studies helps us understand how Agile principles can be used in different types of companies 

and industries. This review helps to connect the next parts of the paper, showing the reader how 

Agile can be used in change management. 

3. Agile Principles and Practices: 

Detailed Explanation of Key Agile Principles: 

• Iterative Cycles: In Agile, we use iterative development, which means we work on the 

project in small stages and keep improving it over time. Agile improves things over and over 

again, instead of just moving forward in a straight line like traditional models. Iterative 

cycles are small steps to make things better. This helps make changes quickly when needed. 

This way of doing things helps us change easily and also makes sure we can give valuable 

stuff to people quickly and often. 

• Regular feedback: Agile values giving and receiving feedback often during the development 

or change process. Getting feedback from people involved helps to quickly find problems 

and ways to make things better. Agile gets better with feedback that helps organizations 

improve their strategies and deliver solutions that meet changing needs. 
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• Collaboration: Working together is really important in Agile. Teams with different skills 

should come together to reach the same goals. Agile helps team members talk and work 

together, instead of working alone. This helps different opinions to be heard when making 

decisions. This teamwork attitude goes beyond just the team and includes involving people 

who are interested at different levels, which helps to make everyone feel like they are 

responsible and have a part in it. 

 
Figure: 2 

Agile practices were first created for making software, but they can also be easily added into 

changes in organizations. Using the principles of making small changes and getting feedback 

often can help organizations to adapt to problems and improve strategies quickly. Agile 

teamwork is really helpful for making big changes, because it gets lots of different people 

involved and makes the whole process work better. Resilience and agility are connected with 

knowledge management and help organizations adjust fast to changes in their surroundings and 

improve their survival Ismael et. al. (2021). 

Agile ways for businesses to change may include making teams with different skills, looking 

back often to see how things are going and how they could get better, and using visual tools to 

help show what's happening and talk about it better. Organizations need to develop their 

resilience to ensure success in future  to survive complex environments Herradia et. al. (2022) 

Also, Agile's focus on giving value to end-users matches the goals of change initiatives, making 

sure that organizational changes have a clear purpose and are important. 

Studying Agile Frameworks and How They Can Help with Change Management: 

• Scrum is a popular way of working on projects. It helps teams be organized and focused 

when creating new products or making changes. Scrum has specific roles, events, and tools 
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like sprints and scrum boards. These help teams work together and deliver results in stages. 

Scrum can easily adjust to changes, so it is good for managing change. It helps organizations 

deal with new needs and improve how they handle change. 

• Kanban is a popular Agile framework that focuses on seeing work, limiting how much work 

is done at once, and making work flow better. Kanban helps show the change process 

visually, making it easier to see and understand in real time. Kanban lets companies improve 

how they make changes, avoid problems, and keep a steady, efficient pace of work. 

Studying Agile principles and practices helps us understand how organizations can use Agile's 

flexibility and teamwork to make change happen successfully. Effective management of people 

and encouraging workers to be creative help organizations to be strong and able to adapt to 

challenges. An organization's capacity for Resilience is built by carefully overseeing individuals 

to form strong and able to overcome challenges as a result of which when organizations perform 

well amid crisis or bounce back from interferences (e.g., Horne and Orr 1998). 

 Skills and abilities of key employees, when combined together at the company level, enable 

organizations to effectively respond and adapt to challenges when they feel really surprised and 

upset Lengnick-Hall et al. (2011). 

The next parts of the text talk about how Agile methods have been used by real organizations to 

make big changes. They give specific examples to show how it's been done. 

4. Leadership Transformation: 

Analysis of How Agile Influences Leadership Styles: 

Agile methods question traditional ways of leading and suggest working together in a more 

flexible and cooperative way. The change in leadership styles with Agile is about moving from 

a bossy, top-down approach to one that focuses on giving people power, being flexible, and 

being a helpful leader. 

Agile leadership means leaders should help and guide instead of always being in charge. Leaders 

in Agile are like facilitators who encourage teamwork and create a space where teams can take 

charge of their work and make choices. The main focus is on helping and encouraging instead 

of bossing around, creating a culture that values people and how they work together more than 

rules and equipment, as stated in the Agile Manifesto.  

Agile needs leaders who can change and respond to new things. Old ways of planning for a long 

time are being replaced by focusing on short-term goals and checking in regularly to see how 

things are going. Leaders need to deal with not knowing what will happen and with things being 

difficult, and they need to encourage a way of doing things that sees change as a chance to do 

something good instead of a problem. Organisational resilience means an organisation's ability 

to get ready for, deal with, and learn from bad events so it can recover quickly and also do well 

in the long run Li (2020). 

Introduction of Servant Leadership in the Context of Agile Change Management: 

A important idea linked with Agile leadership is being a servant leader. Based on the concept of 

leaders helping their teams, servant leadership matches the teamwork and people-focused beliefs 

of Agile. Leaders who use servant leadership focus on helping their team members succeed and 

reach their best. 
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Servant leaders help their teams by supporting them and getting rid of anything that might hold 

them back. This style of leadership makes a place where people feel safe and trust each other. 

This is important for making new ideas and being able to change easily. The servant leader 

listens to others, cares about their feelings, and helps them grow, which is similar to the Agile 

principle of valuing people and communication. 

Examples showing how leadership can change and become more effective. A flexible company 

structure and leadership, a team that can organize itself, and a way of working that can quickly 

adapt help companies to grow and adapt to changes in the future Katalin (2020). 

The way leaders lead has changed because of Agile. We can see this in real examples of 

organizations that have done well with Agile leadership. These stories show how leaders have 

successfully used Agile methods in managing change by changing their way of thinking and 

how they work. 

For example, Company X saw a big improvement in their efforts to change when the leaders 

started using Agile practices. By letting teams make their own decisions and encouraging them 

to always try to do better, the company saw that employees were more involved, they were able 

to react faster to changes in the market, and they had more success with their new ideas. 

One more example is Company Y, where the leaders used servant leadership to help with their 

Agile change. Leaders are working on understanding what their teams need, taking away 

anything that gets in the way, and making a helpful environment. This change led to more people 

working together, happier employees, and a stronger company culture that can handle 

unexpected problems. 

These examples show how Agile leadership can make a big difference. They show the problems, 

what was learned, and the good results from using Agile principles. As organizations think about 

using Agile in their change management, these examples show good ideas for how leaders can 

make successful changes. 

5. Organizational Culture Shift: 

Importance of Fostering a Culture that Embraces Change: 

A strong company culture can change and grow with the organization. It can also accept change 

as a normal part of how the organization grows. In today's business world, it's important to create 

a culture that encourages change in order to be successful in the long run. This means being open 

to new technology and how the market is always changing. A company that encourages new 

ideas, always tries to get better, and is always learning can adapt quickly to the fast-changing 

demands of today's business world. Creating a culture that is open to change is important because 

it helps us not only survive but also do well even when things are uncertain. Companies that 

encourage a flexible culture are more prepared to take advantage of new chances, predict market 

changes, and stay in front of their rivals. 

Ways to Make a Cultural Change Towards Being More Flexible and Adaptable: 

Changing the way a company works to be more flexible needs a careful and planned strategy. 

Agile organizational structure incorporates a positive interceding impact on the relationship 

between strategic agility and organizational results Arokodare et. al. (2021). 

 The following ways can help change the culture to match Agile principles. 
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• Leaders: Leaders have a big impact on how a company acts and works together. Their 

dedication to and display of Agile principles influences the whole organization. Leaders 

must show why it's important to be able to adapt quickly, behave the way they want others 

to behave, and take part in changing the culture. 

• Teaching and learning: It's important for all employees to know Agile principles to change 

our work culture. Training, workshops, and ongoing learning can help people learn about 

Agile thinking and practices, so that everyone in the organization understands and talks about 

it in the same way. 

• Working together across different departments is really important in Agile culture. This 

means breaking down the barriers between teams and promoting collaboration. Encouraging 

teams from different parts of the company to work together, share ideas, and work on projects 

as a team makes everyone feel responsible together and helps them adjust to changes better. 

• Giving power to teams: Agile cultures allow teams to make choices and feel responsible for 

their work. 

• Continuous Improvement: Making sure we always get better is really important in Agile 

values. Companies should ask employees to think about their work, get feedback, and make 

changes based on what they learn. This way of doing things helps the culture to change and 

grow as time goes on. 

Examples of companies that have successfully changed their way of doing things in the real 

world: 

Many organizations have started to become more agile, and they are doing well. They can be a 

good example for others to follow. For example, Company Z made big changes to its culture by 

using Agile methods in all its departments. By talking openly, showing strong leadership, and 

teaching the same things over and over, the organization saw more teamwork, quicker decision-

making, and better results in their projects. 

Company W also liked to try new things and learn from their experiences. By creating a work 

environment where it's okay to make mistakes and learn from them, the company noticed more 

new ideas, more involvement from employees, and better ability to adjust to changes in the 

market. 

These examples show that changing a culture is not the same for everyone and needs to be done 

in a way that fits with how each organization works. As organizations think about making 

changes towards being more flexible, these examples show the real benefits of adopting a 

flexible mindset throughout the whole organization. 

6. Cross-Functional Collaboration: 

Role of Cross-Functional Teams in Agile Change Management: 

The key to Agile change management is teams that have people with different skills and 

perspectives working together, which makes them better at adapting and getting things done. 

These teams have different skills and work together smoothly to make changes and respond 

quickly to new needs. 

Cross-functional teams do more than just do the work; they also make decisions, plan, and solve 

problems together. By having people from different jobs like marketing, IT, and operations work 
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together, they make sure they fully understand all the changes happening. This variety helps us 

find problems faster and come up with better solutions. 

In change management, cross-functional teams help look at change from different angles to 

make sure it has a big impact. This teamwork method helps everyone feel like they own the 

project. Team members work together to reach the same goals, which supports the idea of 

valuing each person and how they work together in the Agile approach. 

Breaking Down Organizational Silos: 

Breaking down organizational silos means getting rid of the barriers between different 

departments or groups within a company. It involves promoting a more collaborative and open 

environment where teams can work together more effectively. 

Organizational silos are when different departments don't work well together. This makes it hard 

for the organization to be flexible and adapt quickly. Agile change management tries to break 

down the barriers between departments so that they can work together smoothly and manage 

change well. 

Breaking down silos means creating an environment where people share information, transfer 

knowledge, and solve problems together. Agile ways of working say that when departments are 

separated, it's harder to adapt. So, it's important to have a structure that helps different parts of 

the company work together. 

Ways to break down silos include: 

• Shared Goals and Objectives: Making sure all departments work toward the same goals and 

objectives helps the organization succeed as a whole. When teams have the same goal, they 

work together easily. 

• Cross-Functional Training: Giving employees the chance to learn about other departments 

helps them understand and work well with others. Training sessions that involve people from 

different departments can help everyone learn from each other and understand different 

viewpoints better. 

• Open Communication Channels: Keep communication open between departments. This will 

help break down barriers and make it easier for everyone to work together. Agile practices, 

like having quick meetings and using tools to work together, make it easy for everyone to 

share information and ideas. 

Promoting Transparency and Communication: 

Agile change management values being transparent and having open communication to work 

well together. Clear communication makes sure everyone understands the goals of the change, 

how it's going, and any problems that might come up. It helps people trust each other and allows 

everyone to have a meaningful impact on making changes. 

Promoting transparency and communication involves: 

• Information Radiators: The presentation was really good and the speaker knew a lot about 

the topic. Information Radiators are visual tools like Kanban boards, burn-up charts, and task 

boards. They show real-time information about the progress of change initiatives. These 

tools make it easier for teams to see how things are going and find ways to get better. 

• Regular Stand-Up Meetings: Everyday quick meetings where everyone talks about what 

they're working on. They help teams work together better. These quick meetings let team 
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members talk about what they're working on, what's getting in their way, and how they can 

work together better. 

• Feedback Loops: Feedback loops help make sure that information goes back and forth during 

a change. Asking for feedback from people involved and team members helps organizations 

make changes to their plans using real-time information. 

By working together with different teams, sharing information, and being open, Agile change 

management helps us to quickly adapt and come up with new ideas. These ways of doing things 

not only make change projects work better but also help create a culture of always getting better 

in the company. 

7. Case Studies: 

Introduction: 

Case studies show us how Agile change management is used in different types of organizations. 

By studying companies that have switched to Agile methods, we can discover the problems they 

faced, the good things that happened, and what they learned along the way. 

Case Study 1: Company A 

Challenges Faced: The big financial company, Company A, started using Agile methods to make 

their product development teams work better. They first had trouble because they were trying to 

change old ways of doing things and a culture that preferred things to stay the same instead of 

being able to change quickly. Convincing employees used to traditional ways of doing projects 

was a big challenge at first. 

Benefits Received: By careful planning and involving all the people involved, Company A saw 

a big decrease in the time it takes to get their products to market. Different departments working 

together more increased creativity and made customers happier. The Agile approach helped the 

financial sector to quickly adapt to changes in regulations. 

Lessons learned: Company A found out that making changes to the culture of the company takes 

a lot of work and staying involved. Leaders need to show they are committed and keep talking 

to their team. This helps to see what needs to get better in regular reviews. Company A's 

successful use of Agile showed how a good change management strategy can make a big 

difference. 

Case Study 2: Company B 

Challenges Faced: Company B, a medium-sized tech company, had trouble making its Agile 

change project fit with the overall company strategy. The spreading out of decision-making 

power made some people worry about keeping things working together and staying organized. 

People in the team were confused because the roles and responsibilities in Agile were not clearly 

defined. 

Benefits: Even though Organization B had some problems at first, they were able to make their 

products faster and better. The Agile way helped the development and operations teams talk 

better to each other, which made fixing problems faster. The company also noticed that more 

employees were happy and liked their jobs. 

Lessons learned: Organization B learned that it's important to make sure that their Agile projects 

are in line with their overall goals. Clear roles and responsibilities were important for making 
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things run smoothly and avoiding confusion. Regular training and meetings to share good ideas 

helped us stay successful. 

Case Study 3 :Company C. 

Challenges Faced: Company C, a big manufacturing company, had trouble using Agile 

principles in its old-fashioned hierarchy. People didn't want to change because they were used 

to working in separate departments, which made it hard for information to flow and for people 

to work together. The company had a hard time finding the right balance between changing 

quickly and making sure things were done perfectly in the manufacturing process. 

Benefits:Company C made its production processes more efficient and saved time and money 

by using Agile methods. Different teams worked together to make things better, and the 

company saw a big improvement in new ideas. Agile helped us use our resources better and 

respond to market needs faster. 

Lessons learned: What Company C learned is that it's important to adapt Agile practices to fit 

the specific needs of its industry. They said it's important to take things slowly and get feedback 

regularly to solve problems as they change over time. Agile worked well in a manufacturing 

setting and showed that it can be used in different industries. 

conclusion: 

These examples show how Agile change management is used in different ways, and the 

problems that organizations often have when trying to be more agile. Improved teamwork, 

quicker product launches, and better ideas are clear advantages in areas like money, technology, 

and making things. We have learned that successful and unsuccessful changes show how 

important it is to have leaders who are committed, to make sure everyone is on the same page, 

and to always work on getting better in order to make the most of Agile change management. 

8. Challenges and Considerations: 

Addressing Potential Challenges in Adopting Agile Change Management: 

• Cultural Resistance: One of the biggest problems in using Agile change management is when 

people don't want to change because of their culture. Companies sometimes meet resistance 

from workers who are used to old-fashioned ways of doing things and strict rules. Moving 

to a teamwork and flexible model needs a big change in how we think and work together. 

Some people might be unsure or worried about this change. The agile technique includes a 

number of strategies beneath its umbrella with their applicability changes in businesses. The 

versatility of any of agile strategies in corporate organizations brought challenges due to a 

few other standards already in place conflicting with agile Eveque et. al. (2021) 

• Legacy Systems and Processes: Updating old systems and processes to fit with Agile 

principles can be really tough. Old systems and set ways of doing things may not work well 

with Agile methods, so it's important to think about it carefully and be ready to make big 

changes to how things are done. 

• Lack of Leadership Support: For Agile change to work, it's important for leaders to give their 

full support. If the top bosses don't agree, the plan may not have enough support, direction, 

or impact to spread throughout the whole company. If leaders aren't committed, the use of 

Agile practices won't work well and won't reach its full potential. 

Ways to deal with people who don't like change: 
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• Communication and Education: Clear communication and explanation about why we are 

using Agile and its advantages is important for reducing resistance. Teaching about Agile 

principles and practices helps employees understand why the change is happening and gets 

rid of any wrong ideas or worries they might have. 

• Pilot Programs and Incremental Adoption: Testing Agile on a small part of the organization 

lets the company see its advantages without causing big changes. Slowly and little by little, 

taking on new ideas and changes helps people see real improvements. This can slowly 

convince them and make them less likely to resist the changes. 

• Inclusive Decision-Making: Including employees in making decisions makes them feel like 

they own the decision and makes them less likely to resist it. When people feel like they are 

listened to and understand why decisions are made, they are more likely to accept and 

welcome changes. Agile principles support everyone being involved in making decisions 

and help create a flexible culture. 

Continuous Learning and Adaptation as Key Components: 

Iterative Improvement: Agile change management uses a step-by-step method to make 

improvements. Organizations need to regularly check and improve their Agile processes based 

on feedback and changing needs. Regular check-ins and feedback help the organization respond 

to problems and make changes quickly. Bottom-up agile approach can help to drive agile 

transformations in large scale, if accepted at the organizational level Ylinen et. al. (2021). 

• Continuous learning: It is important for being flexible and adaptable. Companies need to 

continue to teach and help employees learn new ways of working so they can keep up with 

the latest Agile methods. This promise to keep learning helps teams stay prepared to handle 

changes well. 

• Being flexible: Agile change management knows that there isn't just one way to do things. 

Organizations should be able to change and adjust their Agile practices to fit their specific 

needs and changing demands. This flexibility allows Agile practices to grow naturally in the 

organization. Firms need to create a resilience capacity which empowers them to adequately 

respond to unexpected occasions and to capitalize on events that could potentially threaten 

an organization's survival Lengnick et. al. (2021) 

Agile change management has many advantages, but organizations need to be ready to deal with 

difficulties and tackle any resistance. By being open and honest when talking, making decisions 

that include everyone, and always trying to learn, organizations can create a culture that is open 

to change and ready for long-term success in a constantly changing business world. Industry 4.0 

and agile firms, which aim to combine the conceptual and theoretical infrastructure with the 

implementation of the agile firms within the field aim to provide a foresight for the future 

periods, with the conclusions added with the theory of senism, which present the dominant value 

of the study Şen et. al. (2020) 

9. Conclusion: 

In summary, this study of Agile change management shows how organizations can make big 

changes to adapt to the challenges of today's business world. The main points from the talks 

about Agile principles, changing how leaders lead, working together across different 

http://www.ijrt.org/


International Conference On “Self-Evaluation Skills & Quality in Education” (ICSESQE) Organized by- Sardar Patel 

Institute of Higher Education, Kurukshetra, Haryana (18–19 April 2026) In IJRT ISSN: 2321-7529 

 

 
Special Issue - Vol. 14 No. S3 (2026)                                                                                     www.ijrt.org   
 

220 
 

departments, changing the culture of a company, real-life examples, and difficulties, show how 

powerful Agile methods are in helping a company be strong. 

Summary of Key Findings: 

Agile Principles as Pillars of Adaptability: Agile principles help organizations adapt quickly to 

change by using iterative cycles, getting frequent feedback, and working together. 

Leadership Transformation and Servant Leadership: Agile doesn't just change processes, it also 

changes how leaders act. It focuses on servant leadership, which helps to empower people and 

encourage new ideas. 

Cross-Functional Collaboration and Breaking Down Silos: Working together and breaking down 

barriers between different parts of a company is really important. Cross-functional teams in 

Agile change management help make this happen, so that everyone can work together better and 

get things done more efficiently. 

Organizational Culture Shift and Change Embracement: Changing the way a company's culture 

works is important for it to be strong. Leaders need to be committed to making changes, different 

parts of the company need to work together, and always trying to make things better are all ways 

to make the culture more adaptable.  

Case Studies as Exemplars of Success and Learning: Real-life examples show how Agile change 

management can bring positive results. We can learn from both successful and unsuccessful 

cases to understand what works and what doesn't. 

Challenges and Considerations as Navigational Guideposts: Dealing with obstacles like different 

cultures, old systems, and getting support from leaders is really important. These things can help 

show us the way forward. Ways to overcome resistance, like talking with people, teaching them, 

and making changes little by little, can help organizations that are trying out Agile change 

management. 

Continuous Learning and Adaptation as Lifelong Principles: Always learning and changing is a 

lifelong way of thinking in Agile. Continuous improvement, regular training, and being open to 

changing plans help organizations stay adaptable and able to respond to new situations. 

Emphasis on the Transformative Power of Agile: 

Agile helps organizations become stronger and more adaptable. Agile change management helps 

organizations do well even when things are uncertain by making them more flexible and able to 

work together to come up with new ideas. Agile helps organizations deal with changes and see 

them as a chance to grow and get better. 

As companies face the difficulties of a changing business world, it's important to adopt Agile 

change management as a priority. The advantages of working better together, getting products 

out quicker, and having a strong team are too good to overlook. Companies are advised to start 

using Agile principles and practices to deal with change, be more innovative, and create a culture 

that grows and changes with the times. 

By using Agile change management, organizations can become more flexible and able to learn 

and adapt to constant changes. It is a journey that needs dedication, leading by example, and a 

way of thinking that sees change as a chance to always get better and have long-lasting success. 
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