
                               International Journal of Research and Technology (IJRT) 

 International Open-Access, Peer-Reviewed, Refereed, Online Journal  

ISSN (Print): 2321-7510 | ISSN (Online): 2321-7529 

| An ISO 9001:2015 Certified Journal | 

679 
Volume 14 Issue 03 July - September 2026                www.ijrt.org        

Role of Strategic Business Management in Improving 

Competitive Advantage and Long-Term Success 
 

1Yatharth Khandelwal 
1Woodstock School, Mussoorie, Uttarakhand 

 

ABSTRACT 

This research focuses on the strategic business management and how it can enhance 

competitive advantage and help sustain long-term organizational success. The study is of the 

type Quantitative Analytical Research Design and uses Secondary Data which are obtained 

from published academic documents, documents from organizational, industry and 

institutional publications. The analysis is limited to strategic planning, resource management, 

innovation and other strategic practices in terms of its possible relationship to the 

organizational performance and competitive advantage. Based on the 90 organizational 

records, 42 organizations (46.67%) had a high level of strategic planning and 39 

organizations (43.33%) had highly effective resource management. The highest percentage of 

effective strategic utilization was with human resources (53.33%), followed by brand 

resources (51.11%) and financial resources (50.00%). In addition, 40 organizations (44.44%) 

had a high level of innovation capacity. The results reveal that strategic planning, efficient use 

of resources, innovation, and organization capability are important factors for better 

competitive positioning and better organizational performance.  

Keywords: Strategic Business Management, Strategic Planning, Competitive Advantage, 

Organizational Performance, Innovation, Long-Term Success.   

1. INTRODUCTION 

The modern business landscape is very competitive, driven by technological advances, 

globalization, evolving customer needs and market volatility. In these circumstances, 

companies are forced to use effective strategies to identify and sustain themselves in the 

marketplace and to secure sustainable growth. 

Strategic business management is a process of strategy formulation and implementation as 

well as strategy evaluation for the achievement of the organization's goals. It assists 

organizations in optimizing resource use, better decision making, fostering innovation and 

adaptation to business environment changes. 

There are ways to gain competitive advantage by being cost efficient, different, innovative, of 

a good quality, adding value for customers and being good at using resources. But, to be 

competitive, one needs to adapt to market and competitive conditions constantly. 

While the short-term profitability is important for the success of an organization, long-term 

success also relies on sustainable growth, innovation, productivity, market position, and 

organizational adaptability. This study focuses on the role of strategic business management 

to enhance competitive advantage and in supporting long-term organizational success with 
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quantitative analytical method by using secondary data, therefore the research uses 

quantitative analytical method, secondary data is data that the researcher has used that has 

already been created by other parties. 

1.1 Background of the Study 

The modern business world is very competitive and affected by technology, globalization, 

evolving customer expectations and uncertainty. Under these circumstances, it is essential for 

organizations to engage in strategic business management to leverage opportunities, manage 

resources, face threats, and secure and sustain their market presence. 

Strategic business management is the development, execution and monitoring of strategies in 

order to meet organisational goals. Strategic management is a way to managing an 

organization that will help them to utilize their resources in an efficient manner, develop their 

organizational capabilities, incentivize innovation and generate value for their customers. All 

these can be important sources of competitive advantage. 

Competitive advantage can be gained in terms of cost efficiency, differentiation, innovation, 

quality, customer value and effective resource utilization. But this kind of advantage must 

always be cultivated to adapt to the ever-changing technology, competition, and market 

conditions. Hence, strategic business management is crucial not just in gaining competitive 

advantage but also for sustainable growth and long-term success of organizations. 

1.2 Problem Statement 

Strategic plans are made by many organizations, but it is challenging to get from the plan to 

measurable competitive outcomes. Effectiveness of strategic management can be 

compromised by poor implementation, inefficient resource allocation, resistance to change, 

lack of innovation, lack of market intelligence and lack of effective performance monitoring. 

Moreover, the organization might get some sort of performance without building up the 

capability to sustain it. It is therefore important to study analytically the role of strategic 

business management in achieving competitive advantage and the success of the organization 

in the long term. 

1.3 Objectives of the Study 

The study aims to: 

1. Examine the role of strategic business management in developing competitive 

advantage.  

2. Analyse the relationship between strategic management practices and organizational 

performance.  

3. Examine the contribution of strategic planning to long-term business success.  

4. Analyse the role of innovation and organizational capabilities in sustaining 

competitive advantage.  

2. REVIEW OF LITERATURE 

Fainshmidt et al. (2019) Analysed the dynamic capabilities and competitive advantage 

linkage with special focus on strategic fit. This study examined the effect of dynamic 

capabilities on the results of competition under various strategic circumstances. The results 

showed that the development of dynamic capabilities does not guarantee the achievement of 
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competitive advantage, but their impact is dependent on their appropriateness for the strategic 

environment of the organization. The study highlighted the importance of strategic fit to 

realizing sustainable competitive outcomes from organizational capabilities. 

Clauss et al. (2021) Explored the connection between ambidexterity and competitive 

advantage and studied how strategic agility can help to balance exploration and exploitation. 

The study revealed that strategic agility enabled organizations to manage shifts in their 

environment and to also create new opportunities. The results indicated that organisations 

with the ability to combine the innovation with the utilisation of existing capacities were 

more likely to demonstrate a competitive advantage. 

Farida and Setiawan (2022) Investigated the link between business strategies, innovation, 

organizational performance and competitive advantage. The study revealed that business 

strategies and innovations helped to help organizations perform better and be more 

competitive. The results showed that innovation was key in improving the effectiveness of 

business strategies and enabled organizations to adapt to market needs. 

Papadas et al. (2019) Analysed the relationship between strategic green marketing 

orientation, internal green marketing orientation and competitive advantage. The results of 

the study indicated that strategic and internal green marketing orientations led to a more 

competitive positioning. The results showed that organizational strategies which take into 

account environmental factors can help differentiate and add value in the market. 

3. RESEARCH METHODOLOGY 

The method used in the present study serves as a systematic framework, which helps in 

analysing the role of strategic business management in developing competitive advantage and 

long-term organizational success. The research design used in this study is quantitative 

analytical, and the data used is secondary data to evaluate strategic management practices and 

the effects of strategic management practices on organizational outcomes. This methodology 

includes the research design as well as the nature of the study, data sources, and analysis 

methods applied to the analysis of the selected variables. 

3.1 Research Design 

The type of study used is quantitative analytical research using secondary data. This study is 

non-experimental, meaning that it does not gather new data from respondents. 

The aim of the study is to investigate the relationship between strategic business management 

and the competitive advantage and long-term achievements of the organizations. 

Comparisons can be made between different strategic management factors (strategic 

planning, innovation, resource utilization, market orientation, and organizational capabilities) 

and measurable business outcomes (growth, profitability, productivity, and market position). 

3.2 Nature of the Study 

The study has four main characteristics: 

• Qualitative: The study involves qualitative data and analysis. Percentages, averages, 

correlation values, regression coefficients, growth rates and other measurable 

indicators can be used, for instance. 
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• Analytical: Not only describing Strategic Management is needed, but the purpose is 

also Analytical. This study examines the relationship between strategic management 

factors and competitive advantage, and long-term success. 

• Secondary-Data Based: Researcher does not carry out questionnaire or interview. 

Data is gathered from published and reliable sources including annual reports, 

research studies, industry reports and institutional publications. 

• Explanatory: The study tries to offer an explanation of how and why the strategic 

management practices could lead to competitive advantage and long-term 

organizational performance. 

3.3 Analytical Techniques 

Depending on the numerical secondary dataset, different statistical techniques can be used. 

• Frequency and Percentage Analysis: Used for displaying frequency of different 

strategic practices or categories. 

• Descriptive Statistics: Used to describe numerical data by summarizing with a set of 

numbers like the mean, minimum, maximum and standard deviation. 

• Comparative Analysis: Used to compare the organizations, industries, strategic 

practices, or time periods. 

• Trend Analysis: It is used to analyse changes over time like revenue growth, profit, 

market share, productivity etc. 

• Correlation Analysis – used to see if two variables are statistically related. 

4. RESULT AND DISCUSSION 

In this section the quantitative results of the study based on the 90 selected organizational 

records are presented. Key business management dimensions such as strategic planning, 

resource management, innovation, and their implications for competitive advantage and 

organizational performance are key features of the analysis. The results are presented in a 

frequency and percentage table, and the discussion clarifies the patterns that are found in the 

data in relation to the objectives of the study. 

4.1 Strategic Planning and Competitive Advantage 

To have a clear objective, priority, and direction of allocating the resources, strategic 

planning is an important part of strategic business management. The benefit of planning is 

that it enables an organisation to predict market changes; recognise the opportunities for 

competition and to organise various activities within the organisation. For the purposes of the 

current study, the level of engagement with strategic planning was measured by how much 

strategic planning material was found in the chosen organizational documents (90 

organizational records). 

Table 1. Level of Strategic Planning among Selected Organizations 

Level of Strategic Planning Frequency Percentage (%) 

High 42 46.67 

Moderate 31 34.44 

Low 17 18.89 
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Total 90 100.00 

 

 
Figure 1: Graphical Representation of Level of Strategic Planning among Selected 

Organizations 

 

As seen in the table, 42 (46.67%) exhibited high level of strategic planning, and 31 (34.44%) 

exhibited moderate level of strategic planning. Few organizations (18.89%) had a low level 

of strategic planning. The results showed that the strategic planning of the selected 

organizations was relatively good. Higher share of strategic planning indicates greater focus 

on goal setting, resource allocation, competitive positioning and long-term decision making. 

4.2 Resource Management and Organizational Performance 

By managing resources effectively, organisations can use financial, human, technological, 

physical and knowledge resources efficiently. Wisely allocating the resources can help to 

have unnecessary expenditure minimized, productivity enhanced, support innovation and 

have organizational performance strengthened. 

 

Table 2. Strategic Resource Management Practices 

Resource Management Level Frequency Percentage (%) 

Highly Effective 39 43.33 

Moderately Effective 34 37.78 

Less Effective 17 18.89 

Total 90 100.00 
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Figure 2: Graphical Representation of Strategic Resource Management Practices 

 

The results indicate that 39 organizations (43.33%) operated in a highly effective manner in 

terms of resource management, while 34 organizations (37.78%) were moderate. However, a 

relatively smaller number of 17 organisations (18.89%) reported lower effectiveness. Based 

on the results, it can be concluded that strategic resource allocation is one of the factors that is 

important in strategic business management. Effective Resource Management is likely to 

improve the operational efficiency, productivity and cost control in the organization. 

4.3 Strategic Resource Areas and Competitive Outcomes 

There are multiple avenues through which strategic management influences competitive 

advantage. Financial resources can be used for investment; human resources for 

organizational capabilities; technology for innovation; and brand and knowledge resources 

for market positioning and decision making. 

 

Table 3. Strategic Resource Management and Competitive Outcomes 

Strategic Resource Area High/Effective Moderate Low/Limited Total 

Financial Resources 45 (50.00%) 29 (32.22%) 16 (17.78%) 90 (100%) 

Human Resources 48 (53.33%) 27 (30.00%) 15 (16.67%) 90 (100%) 

Technology 44 (48.89%) 30 (33.33%) 16 (17.78%) 90 (100%) 

Knowledge Resources 41 (45.56%) 32 (35.56%) 17 (18.89%) 90 (100%) 

Physical Resources 43 (47.78%) 31 (34.44%) 16 (17.78%) 90 (100%) 

Brand Resources 46 (51.11%) 29 (32.22%) 15 (16.67%) 90 (100%) 
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Figure 3: Graphical Representation of Strategic Resource Management and Competitive 

Outcomes 

 

The highest strategic utilization was achieved by HR with 53.33% followed by brand 

resources with 51.11% and financial resources with 50.00%. 48.89% used technology 

resources effectively. These results indicate that human skills, brand positioning, financial 

resources and technological resources can be important factors in the competitive 

performance. The relatively low percentages for limited utilization offer an opportunity for 

organizations to enhance strategic resource-management. 

4.4 Innovation and Competitive Advantage 

Innovation helps organisations to commence new products, optimize processes, implement 

new technology and design alternative business models. An innovation can enable 

organizations to stand out in competitive markets and meet evolving customer needs. 

 

Table 4. Level of Innovation Capability 

Innovation Capability Frequency Percentage (%) 

High 40 44.44 

Moderate 33 36.67 

Low 17 18.89 

Total 90 100.00 
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Figure 4: Graphical Representation of Level of Innovation Capability 

 

The results show that 40 organizations (44.44%) have high innovation capability, and 33 

organizations (36.67%) have moderate capability. The other 17 (18.89%) displayed a 

relatively low innovation capability. The findings indicate that innovation is an important 

strategic factor for developing competitive advantage. Bigger organisations that can innovate 

better and quicker may be able to develop products and services that stand out from the 

competition, optimise processes, and be more responsive to technological and market shifts. 

5. CONCLUSION 

The research shows that strategic business management is a key element to enhance the 

competitive advantage and help the organization achieving its long-term success. A 

quantitative analysis of 90 organizational records shows that strategic planning, effective 

resource management, innovation and appropriate utilization of organizational resources are 

important factors that are related to improved competitive performance. The results indicate 

that 46.67% of organizations showed a high level of strategic planning, 43.33% showed 

highly effective resource management and 44.44% showed high innovation capability. The 

strategic utilization of human and brand resources was also relatively high, pointing to the 

significance of organizational capabilities and positioning in the market. In general, the 

results indicate that companies whose strategic planning, resources, innovation and 

organizational capacity are aligned are more likely to resume to the competitive environment 

and market changes. To enable sustainable competitive advantage and long-term 

organizational success, strategic business management should thus be viewed as an ongoing 

process comprising planning, action, assessment, and changes. 
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