National Conference: “Building Responsible AI with Ethical Management: Navigating towards the Next
Decade” CDGI 2026, Organized by- Chameli Devi Group of Institutions, Indore, Department of
Management (14 February 2026) In IJRT ISSN: 2321-7529

The Gita Framework for Ethical Al: Reprogramming Managerial
Decision-Making for Responsible Leadership

IMrs Khushbu Joshi, 2Mrs Nidhi Suri
Y2pcademicians
https://doi.org/10.64882/ijrt.v14.iS2.1221
Abstract

The emergence of Artificial Intelligence (Al) in managerial decision-making has
introduced new complexities, particularly for managers who must balance technological
capabilities with ethical responsibilities. The Bhagavad Gita, one of India’s most revered
ancient scriptures, offers profound philosophical insights that can guide ethical conduct in
contemporary organisational contexts. Since Al is a human-created tool intended to enhance
efficiency and support societal well-being, integrating the principles of the Bhagavad Gita into
Al-driven managerial ethics may help ensure that decisions remain human-centric and morally
sound. Such an approach can also reinforce employees’ sense of duty, accountability, and
alignment with organisational goals. This paper adopts a qualitative research perspective to
explore how the ethical teachings of the Bhagavad Gita can transform the design and
implementation of Al systems, thereby fostering a more humane and ethically grounded
workplace.

Artificial Intelligence (Al) has become central to managerial decision-making, yet
challenges related to ethical alignment, bias, and human accountability persist. This paper
proposes a Dharmic ethical framework for Al in management, inspired by the philosophical
teachings of the Bhagavad Gita. Drawing on concepts such as dharma (duty), nishkama karma
(selfless action), viveka (discernment), and yoga-buddhi (disciplined intellect), the study
reinterprets these principles as guiding pillars for responsible Al design and application. By
bridging ancient Indian wisdom with contemporary Al ethics models, the paper argues that
dharmic reasoning can help reframe managerial decisions toward accountability, fairness, and
human-centred outcomes.

The proposed framework emphasises transparent algorithmic logic, context-sensitive
judgment, and morally informed decision pathways. This integrative approach offers a
foundation for ethical Al governance in modern organisations, aligning technological
efficiency with timeless ethical values.

Keywords: Bhagavad Gita, algorithmic logic, artificial intelligence, governance, integrative,
philosophical.
Overview of Bhagavad Gita

The Bhagavad Gita, a central text within the Mahabharata, occupies a foundational
position in Vedic philosophical thought. Structured as a dialogue between Prince Arjuna and
Lord Krishna, the text presents a systematic exposition of ethical and spiritual inquiry through
its eighteen chapters. These chapters articulate three interrelated paths—Karma Yoga (selfless
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action), Jnana Yoga (knowledge of the self), and Bhakti Yoga (devotion)—which together offer
a comprehensive framework for ethical living grounded in balance, compassion, and inner
discipline.

A central ethical principle of the Gita is the performance of duty without attachment to
outcomes. This doctrine of detached action has sustained its relevance across historical contexts
by addressing enduring questions of moral responsibility, purposeful action, and ethical
conduct. In contemporary discourse, the Gita continues to provide a robust moral framework
that supports ethical decision-making and personal development, thereby affirming its
enduring global influence beyond its religious origins.

In the domain of management studies, the Bhagavad Gita has gained recognition as a
valuable source of insight into leadership and organisational effectiveness. Its teachings are
particularly pertinent in addressing challenges characteristic of modern workplaces, such as
role conflict, declining motivation, performance pressure, and ethical ambiguity. Scholars have
identified parallels between the Gita’s philosophical foundations and contemporary
management concepts, including vision-oriented leadership, goal clarity, motivation, decision-
making, and meaningful work. At a fundamental level, the Gita emphasises cognitive
transformation, suggesting that shifts in individual mindset precede improvements in action
and organisational outcomes (Dhingra & Jain, 2018). This perspective aligns closely with
modern behavioural and leadership theories that prioritise self-awareness and values-based
management. Further, its holistic worldview reflects an integrated understanding of
individuals, organisations, and broader social systems rooted in Hindu philosophical traditions
(Basu & Mukherji, 2018; Jeste & Vahia, 2008).

Beyond managerial practice, the ethical teachings of the Bhagavad Gita offer important
implications for the governance of emerging technologies. As artificial intelligence
increasingly influences organisational decision-making, concerns regarding ethical
responsibility, autonomy, and human well-being have intensified. While Al demonstrates
advanced computational capabilities, it lacks consciousness, moral agency, and self-awareness.
Integrating ethical principles derived from the Gita—such as dharma (righteous duty), self-
restraint, and responsibility without attachment—can contribute to the development of Al
systems that prioritise human values over purely instrumental efficiency.

Accordingly, this study examines how the ethical framework of the Bhagavad Gita can
inform responsible approaches to artificial intelligence within managerial and organisational
contexts. By extending the Gita’s emphasis on selfless action and moral responsibility to
technological governance, the paper positions the text as a relevant and dynamic ethical
resource for contemporary management challenges. Its contribution lies in offering a culturally
grounded yet universally applicable perspective on ethical leadership, technological
responsibility, and the pursuit of sustainable organisational well-being.

Introduction

In this era of technology, one thing that makes us different from machines is

consciousness. It is the only thing that Al can’t decode. Al or a machine has the power to
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simulate every action and reaction, but it can’t think and doesn’t have any awareness of

thoughts.
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It is written in verse 2 of chapter 13 in the Bhagavat Gita that this body is the field
where one can experience, and the one who is experiencing is called as the knower. Al can
analyse, generate and exaggerate the data, but does it know or understand the creator or the one
who is called the self in living beings? If we can create something through Al that will not only
play with the data but also possess human qualities like emotions and feelings, there are fair
chances that the usage of machines and software will become more ethical and safer.

In this age of Al, where marriages that are purely based on soul connection, as per
Hindu philosophy getting done with fictional Al characters, there is a need to make a shift in
the framework of working of Al, to inculcate the knowledge of old scriptures and enhance the
authenticity in the relationships. If we talk about the workplace, Al has made all jobs much
easier, which creates anxiety and lethargy among individuals. If Al were designed as per Gita
philosophy, it would be functional as per the intelligence level of the worker and would create
projects that give challenging situations for an individual, which is very much required for
growth and satisfaction.

The problem of obesity and lifestyle diseases would also be decreased with the proper
implementation of Al.

Literature Review

Al and Ethics: A Conceptual Tension

The rapid integration of artificial intelligence into organisational and social systems has
intensified ethical debates surrounding its design, deployment, and governance. While Al
technologies promise efficiency, scalability, and precision, they simultaneously raise concerns
related to transparency, accountability, and moral responsibility. This duality positions Al as
both an enabler of progress and a source of ethical contradiction within contemporary
management discourse.

Algorithmic Efficiency and Organisational Benefits

Algorithms form the core of Al systems, enabling machines to perform complex tasks
such as data analysis, decision support, and pattern recognition with greater speed and
consistency than human counterparts. From an organisational perspective, algorithms
Significantly improve productivity by automating repetitive and monotonous tasks, such as
spam filtering, data sorting, and routine monitoring. Their ability to process large volumes of
data enables organisations to operate effectively in highly competitive and information-rich
environments.

Moreover, algorithmic systems maintain consistent performance levels regardless of
workload, fatigue, or emotional stress—factors that often affect human efficiency. As a result,
organisations increasingly depend on algorithmic tools to ensure operational continuity and
optimise performance. However, this reliance also raises concerns about the decreasing
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perceived value of human labour and the ethical questions surrounding replacing human
judgment with automated decisions.

Ethical Limitations of Al Algorithms

Despite their operational advantages, Al algorithms present significant ethical
challenges. One of the most widely discussed concerns is the lack of transparency associated
with so-called “black box” models. Although Al systems such as large language models
generate outputs rapidly and convincingly, users remain largely unaware of the underlying
decision-making processes or the sources informing these outputs. This opacity undermines
trust, reliability, and informed accountability in organisational contexts.

The ethical concern of self-regulation and control finds a parallel in the Bhagavad Gita,

Chapter 5, Verse 5:
IS GTHTIHTT FTHTTHTAIGIT
AT &I TERIAT RYeTT: Il

This verse emphasises self-mastery, suggesting that the mind can act as either an ally
or an adversary depending on how it is governed. Drawing an analogy, Al systems—
particularly those integrated with advanced interfaces such as Brain—Computer Interfaces
(BCls)—require internal regulatory mechanisms that prevent misuse, protect individual
privacy, and ensure ethical restraint.

Flow chart showcasing the benefits of the algorithm

environment
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Another critical challenge is the lack of responsibility and accountability in cases of
algorithmic harm, such as data manipulation, misinformation dissemination, and cybercrime.
Unlike human agents, Al systems lack moral agency, which makes it difficult to assign ethical
or legal responsibility for harmful outcomes. This concern echoes the ethical warning in the
Bhagavad Gita, Chapter 2, Verses 62-63, that cautions against unchecked attachment and
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desire leading to ethical decline. In Al contexts, overreliance on manipulated or selectively
filtered information undermines trust and complicates ethical decision-making.
Cons of Al algorithm

Developmental cost is el el creator of medical

high complications

psychologically social and cultural
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Philosophical Foundations of Ethical Al

Philosophical ethics offers valuable guidance for addressing the moral challenges posed
by Al. A key ethical principle is the alignment of technological development with societal well-
being rather than narrow individual or corporate interests. From a deontological perspective,
particularly Kantian ethics, actions are morally justified when they adhere to duty and universal
moral principles. This aligns closely with the concept of svadharma in the Bhagavad Gita,
where righteous duty performed selflessly (sattvic karma) is regarded as the highest form of
service.

Accordingly, the ethical development of Al must prioritise values such as fairness,
responsibility, and societal welfare. Ethical intentionality should guide both the design and
deployment of Al systems, ensuring that technological advancement does not overshadow
moral accountability.

When applied to managerial decision-making, the Gita’s philosophy of Karma Yoga
encourages both employers and employees to focus on excellence in action without attachment
to outcomes. Extending this principle to Al governance implies that systems should be
designed and utilised with ethical intent rather than solely for-profit maximisation or efficiency
gains.

The ethical responsibility (dharma) of Al practitioners, therefore, extends beyond
technological innovation to encompass social impact and human well-being. Continuous self-
reflection and learning, rooted in Jnana Yoga, become essential for adapting Al systems to
evolving ethical contexts.

The Triguna Perspective and Al Ethics

The Bhagavad Gita identifies three fundamental qualities (gunas)—sattva (balance and
wisdom), rajas (activity and ambition), and tamas (ignorance and inertia)—that influence
human behaviour. Contemporary Al systems, driven predominantly by productivity and profit-
oriented objectives, often reflect rajas and tamas tendencies, with limited ethical reflection.
Incorporating sattvic principles into Al design could foster greater transparency, ethical
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awareness, and authenticity within organisational cultures. Such an approach encourages
balance between innovation, profitability, and moral responsibility, thereby supporting
sustainable and ethically grounded technological development.
The Gita Framework for Ethical Al

Foundational Elements

Building on the ethical insights of the Bhagavad Gita, this study proposes a conceptual
framework for ethical Al grounded in five foundational elements:

1. Intention (Sankalpa): Ethical clarity must be established at the initiation of any Al
project, ensuring that its primary purpose aligns with societal benefit.

2. Duty Mapping (Dharma Assessment): All stakeholders involved in Al development and
deployment should regularly evaluate their ethical responsibilities and roles.

3. Detached Action (Karma Practice): Continuous monitoring of Al systems should be
undertaken with an emphasis on responsible action, independent of short-term
outcomes or gains.

4. Reflective Learning (Jnana Loop): Ongoing feedback, evaluation, and learning
processes are essential for improving ethical sensitivity and system effectiveness.

5. Balance Orientation (Sattvic Calibration): Ethical governance of Al requires
maintaining equilibrium between technological advancement, economic objectives,
and moral values

Management guidelines from the Bhagavad Gita source: Luhar, R. K. (2018). The
relevance of the Gita for the business management sector.
Research Methodology

Research Design

138
Special Issue - VVol. 14 No. S2 (2026) www.ijrt.org


http://www.ijrt.org/

National Conference: “Building Responsible AI with Ethical Management: Navigating towards the Next
Decade” CDGI 2026, Organized by- Chameli Devi Group of Institutions, Indore, Department of
Management (14 February 2026) In IJRT ISSN: 2321-7529

This study adopts a conceptual and qualitative research design aimed at examining the
relevance and applicability of the ethical teachings of the Bhagavad Gita in the context of
artificial intelligence within management practices. The research seeks to develop a normative
and philosophical framework that integrates classical Indian ethical thought with contemporary
debates on ethical Al and responsible management.

The study is based entirely on secondary data, drawing from peer-reviewed journal
articles, books, authoritative commentaries on the Bhagavad Gita, organisational ethics
reports, and policy documents related to Al governance. The Bhagavad Gita was
systematically analysed to interpret its implications for leadership, ethical decision-making,
and responsible technology use in organisational settings.

A thematic content analysis approach was employed to identify recurring ethical
constructs such as Karma Yoga, Nishkama Karma, equanimity (Samatva), duty (Dharma), and
self-reflection (Jnana). These themes were then conceptually mapped onto contemporary
issues in Al ethics, including transparency, accountability, cybersecurity, employee well-being,
and sustainable organisational culture.

To enhance reliability and conceptual rigour, interpretations were cross-validated
through multiple scholarly sources and existing organisational practices that have incorporated
value-based management principles inspired by Indian philosophical traditions.

Obijectives of the Study

The objectives guiding this conceptual inquiry are as follows:

1. To analyse key ethical teachings of the Bhagavad Gita and examine their relevance to
the utilisation of artificial intelligence in management.
2. To explore the application of Karma Yoga, Nishkama Karma, and equanimity

(Samatva) in Al-enabled organisational contexts.

3. To examine how Gita-based principles can enhance ethical behaviour, motivation, and
stress management in Al-driven workplaces.
4. To develop a conceptual framework integrating Bhagavad Gita teachings with ethical

Al practices and managerial decision-making.

3.3 Propositions of the Study

In line with conceptual research traditions, the study advances the following theoretical
propositions rather than empirical hypotheses:

P1: Ethical principles derived from the Bhagavad Gita provide a relevant normative
foundation for the responsible adoption of artificial intelligence in management.

P2: The practice of Nishkama Karma in Al development and deployment can
strengthen ethical integrity, cybersecurity awareness, and data authenticity.

P3: Value-driven Al systems informed by Gita philosophy contribute to ethical
leadership, employee well-being, and sustainable organisational culture.

Scope and Limitations

The study is limited by its conceptual nature and reliance on secondary sources. As
interpretations of Bhagavad Gita teachings may vary across scholars and philosophical
schools, the framework presented reflects one synthesised interpretative perspective. The
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absence of empirical validation also limits generalizability; however, the primary contribution
of the study lies in theory development and ethical insight rather than statistical inference.
Conceptual Analysis: Application of Gita Principles in Al Ethics

Karma Yoga and Ethical Al Practice

Karma Yoga emphasises excellence in action performed without attachment to
outcomes. Applied to Al systems, this principle encourages a focus on process integrity, ethical
intent, and responsible design rather than outcome-driven efficiency or profit maximisation. In
managerial contexts, this perspective promotes accountability, transparency, and long-term
value creation.

Nishkama Karma and Cybersecurity Ethics

Nishkama Karma, or selfless action devoid of personal gain, offers a powerful ethical
lens for addressing challenges such as algorithmic bias, data manipulation, and cyber
misconduct. When Al practitioners adopt a duty-oriented mindset, ethical safeguards become
intrinsic to system design rather than externally imposed constraints.

Equanimity (Samatva) and Managerial Resilience

Equanimity, as emphasised in the Bhagavad Gita, supports balanced decision-making
under uncertainty. In Al-driven environments characterised by rapid change and technological
risk, Samatva enables leaders and professionals to respond calmly to system failures, ethical
dilemmas, and organisational pressures, thereby enhancing psychological resilience and ethical
consistency.

The Gita-Based Conceptual Framework for Ethical Al

Drawing from the above analysis, this study proposes a Gita-inspired conceptual
framework for ethical Al in management:

Bhagavad Gita Ethical Foundations

— Ethical Awareness (Dharma)

— Selfless Action (Nishkama Karma)

— Reflective Knowledge (Jnana)

— Balanced Decision-Making (Samatva)

— FEthical Al Systems and Sustainable Organizations

This framework positions ethical intention, responsibility, and balance as central to Al
governance, offering a culturally grounded yet universally applicable model for responsible
technological development.

Conclusion

The Bhagavad Gita offers a "Digital Dharma" for Al, where technology serves as a
force multiplier for good, guided by ethical, fair, and transparent practices. It suggests a
"Middle Way"—a balance of leveraging Al’s efficiency while mitigating its risks through
conscious, human-centric leadership.

The Bhagavad Gita provides a rich philosophical foundation that complements
contemporary ethical frameworks by foregrounding principles of moral duty, detachment from
purely outcome-oriented action, and balanced judgment. By interpreting dharma as a
commitment to ethical obligations toward all stakeholders, nishkama karma as a directive to
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act without egoistic attachment to results, and buddhi and samatva as guides for thoughtful
discernment and emotional equilibrium, managers can counterbalance the technical
determinism of Al with human wisdom and ethical sensitivity.

Integrating ancient ethical principles with modern Al governance does not replace
technical frameworks; rather, it enhances them by providing a normative foundation that
ensures technology serves human well-being and organisational sustainability. This integrative
approach invites managers to treat Al not as an infallible oracle but as an instrument that must
align with ethical purpose and human values. Future work should empirically test the proposed
model in organisational settings, assess its practical implications for governance policies, and
extend interdisciplinary dialogue across management science, Al ethics, and philosophical
traditions.

Al technologies offer unparalleled opportunities for enhancing managerial decision-
making, enabling leaders to leverage vast datasets, predictive insights, and algorithmic
optimisation. However, as Al permeates critical organisational domains, ethical vulnerabilities
such as bias, opacity, and accountability gaps pose significant risks to trust, justice, and overall
organisational integrity. Research in Al ethics underscores the necessity for robust ethical
frameworks that go beyond procedural compliance to embed normative values in decision
processes.
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