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Abstract 

The pursuit of sustainable economic growth and decent work, encapsulated by 

Sustainable Development Goal 8 (SDG 8), remains a pivotal challenge in contemporary 

management and policy, often complicated by the limitations of conventional business models. 

While modern business strategies emphasize efficiency, innovation, and competitiveness, they 

often overlook ethical governance, labour welfare, and long-term societal well-being. "Indian 

Knowledge Systems (IKS), particularly Kautilya’s Arthashastra, offer a robust and distinct 

framework for economic management. Its emphasis on ethical leadership, inclusive growth, 

and welfare-oriented governance provides a compelling alternative perspective that warrants 

rigorous exploration for its contemporary applicability and potential to enrich current 

sustainable business models. Employing a conceptual and interdisciplinary approach, this study 

uniquely bridges ancient Indian economic thought, specifically Kautilya's Arthashastra, with 

contemporary sustainable business discourse by systematically aligning its core principles with 

SDG 8 targets and modern management constructs. This offers a culturally grounded 

alternative to conventional sustainability frameworks. A conceptual framework is proposed 

linking Arthashastra-inspired strategic principles with sustainable business outcomes. The 

paper contributes to management literature by demonstrating how ancient Indian economic 

thought can inform modern sustainable business strategies and inclusive growth agendas. 

Keywords: Arthashastra, Indian Knowledge Systems, Sustainable Business Strategy, 

Inclusive Growth, SDG 8, Ethical Management 

Introduction 

Sustainable economic growth and decent employment opportunities are fundamental to 

long-term societal stability and organizational legitimacy. SDG 8 emphasizes sustained, 

inclusive, and sustainable economic growth, full and productive employment, and decent work 

for all. However, contemporary business strategies often prioritize short-term profitability, cost 

minimization, and shareholder value, sometimes at the expense of labor welfare, ethical 

governance, and social inclusion (Dubey et al., 2026). 

Indian Knowledge Systems (IKS) provide alternative perspectives on economic 

management that integrate ethics, governance, and welfare. Among these, Kautilya’s 

Arthashastra stands out as a seminal treatise on statecraft, economics, administration, and 

strategic management. Written around the 4th century BCE, the Arthashastra presents a 
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sophisticated understanding of economic policy, labour relations, taxation, trade, and welfare-

oriented governance. (Sunar Bukulmez et al., 2024) 

This paper aims to revisit the Arthashastra from a management perspective and align 

its economic and strategic principles with SDG 8. "To address this, the paper pursues three key 

objectives: (i) To identify and critically examine core Arthashastra principles pertinent to 

business strategy and economic management; (ii) To systematically map these identified 

principles to specific targets within SDG 8; and (iii) To propose a novel conceptual framework 

for integrating Arthashastra-inspired strategic principles into contemporary sustainable 

business practices."(Srinivasan & S, 2025) 

Indian Knowledge Systems (IKS) are indigenous intellectual traditions evolved over 

millennia, including philosophical, economic, ethical, and governance frameworks. These 

systems are increasingly examined for their alignment with UN Sustainable Development 

Goals (SDGs) to offer culturally rooted pathways for sustainable development. SDG 8 focuses 

on inclusive and sustainable economic growth, full and productive employment, and decent 

work for all by 2030. 

Literature Review 

Overview of Indian Knowledge Systems (IKS) and Sustainable Development 

Goals (SDGs) 

Indian Knowledge Systems encompass a wide array of traditional knowledge, 

philosophies, and practices rooted in ancient Indian texts, including the Vedas, Upanishads, 

and classical treatises like the Arthashastra. Recent scholarship emphasizes the potential of IKS 

to contribute to sustainable development by integrating indigenous wisdom with modern 

developmental paradigms (e.g., sustainable resource use, ethical governance). SDG 8, which 

focuses on promoting sustained, inclusive economic growth, productive employment, and 

decent work for all, has been examined through the lens of IKS to explore culturally relevant 

and sustainable economic strategies. (Blose & Gumbo, 2024) 

Kautilya’s Arthashastra: Economic and Governance Frameworks 

The Arthashastra, attributed to Kautilya (Chanakya), is a seminal treatise on statecraft, 

economic policy, and governance from ancient India. It offers detailed insights into economic 

management, labour relations, trade, taxation, and welfare policies. Scholars have analysed 

Arthashastra’s principles for their relevance to modern economic development, particularly in 

areas such as: 

Labor and Employment: Arthashastra discusses workforce management, including 

training, remuneration, and labour rights, which align with SDG 8’s emphasis on decent work. 

(Srinivasan & S, 2025) 

Economic Growth and Trade: The text outlines strategies for market regulation, trade 

promotion, and resource allocation, reflecting sustainable economic growth principles. 

Governance and Institutional Frameworks: Arthashastra promotes ethical governance 

and institutional mechanisms that ensure economic stability and social welfare. 

Integration of IKS and Arthashastra with SDG 8 
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Recent research explores how the philosophical and practical aspects of IKS, 

particularly those from Arthashastra, can inform contemporary economic policies aimed at 

achieving SDG 8 targets. Studies highlight: 

The potential of IKS to foster inclusive economic models rooted in community 

participation and ethical labour practices. 

The relevance of Arthashastra’s governance models in promoting transparency, 

accountability, and social justice in economic development. 

The alignment of ancient economic principles with modern concepts of sustainability, 

equity, and decent work. (Frey, 2017) 

Comparative Analyses and Application Challenges 

Comparative studies examine the congruence between Arthashastra’s prescriptions and 

global economic development frameworks, identifying both synergies and divergences. 

Challenges include contextualizing ancient knowledge within contemporary socio-economic 

realities, addressing technological changes, and integrating traditional practices with modern 

legal and economic systems. 

Research Gap Identification 

Despite growing interest, several gaps remain: 

Empirical Validation: Limited empirical studies assess the practical application and 

outcomes of integrating Arthashastra-based principles into current economic policies aligned 

with SDG 8. 

Interdisciplinary Frameworks: There is a scarcity of interdisciplinary research 

combining economic theory, traditional knowledge, and development studies to create 

actionable frameworks. 

Contextual Adaptation: Insufficient exploration exists on adapting Arthashastra’s 

principles to diverse contemporary economic contexts, especially in rural and informal sectors. 

Labor Rights and Social Inclusion: More focused research is needed on how 

Arthashastra’s labour management concepts can address modern challenges of labor rights, 

gender inclusion, and informal employment. 

Policy Integration Models: A gap persists in developing models for integrating IKS and 

Arthashastra insights systematically into national and regional policy frameworks targeting 

SDG 8. 

Theoretical Foundations and Methodology 

This study draws on stakeholder theory, which emphasizes balancing the interests of 

multiple stakeholders, and sustainable development theory, which advocates long-term 

economic and social well-being. Ethical leadership theory further supports the Arthashastra’s 

emphasis on moral responsibility, accountability, and welfare-oriented governance. Together, 

these perspectives provide a strong theoretical basis for integrating Arthashastra principles into 

sustainable business strategy. "Building on these theoretical underpinnings, our study proposes 

a conceptualization of how these theories intersect to support the integration of ancient wisdom 

into modern strategy, as depicted in Figure 1 below. This initial theoretical framework provides 

the foundation for our subsequent analysis..." (Rosário & Boechat, 2025) 
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Fig:1 Theoretical Framework  

 
Methodology 

This conceptual paper employs a systematic, interdisciplinary approach to bridge 

ancient Indian knowledge with contemporary sustainability discourse. The methodology 

involved a multi-stage process: (i) Textual Analysis of Arthashastra: Key economic, 

governance, and welfare principles were identified through a thematic analysis of Kautilya's 

Arthashastra. (ii) SDG 8 Deconstruction: SDG 8 targets were systematically analyzed to 

identify their core components related to sustainable economic growth, employment, and 

decent work. (iii) Conceptual Mapping: A rigorous mapping process was undertaken to align 

identified Arthashastra principles with specific SDG 8 targets, focusing on thematic 

congruence and potential for mutual reinforcement. (iv) Framework Synthesis: Drawing upon 

stakeholder theory, sustainable development theory, and ethical leadership theory, a conceptual 

framework was synthesized to illustrate the integration of Arthashastra-inspired principles into 
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modern sustainable business strategies. This approach ensures a structured and justifiable basis 

for the proposed alignments and framework." (Kanyamukenge & Kagwaini, 2024).  

Arthashastra's Core Principles: Foundations for SDG 8 Alignment 

Thematic Analysis of Kautilya’s Arthashastra in Relation to SDG 8 (Decent Work and 

Economic Growth): 

Economic Governance and Statecraft: The Arthashastra underscores the necessity of 

robust and efficient governance to ensure economic stability and growth. Kautilya advocates 

for a well-structured administrative system that facilitates the development of trade, industry, 

and agriculture. 

Link to SDG 8: Effective governance mechanisms are fundamental to achieving 

sustained economic growth and generating opportunities for decent employment. (Srinivasan 

& S, 2025) 

Promotion of Trade and Commerce: The text provides detailed regulations concerning 

markets, trade routes, taxation, and the protection of merchants, aimed at cultivating a 

prosperous commercial environment. 

Link to SDG 8: The encouragement of sustainable economic growth through trade and 

enterprise development aligns with SDG 8’s objective of fostering inclusive economic 

expansion and productive employment. (Frey, 2017) 

Labor and Workforce Management: Arthashastra addresses the roles and 

responsibilities of various labour groups, including artisans, farmers, and soldiers, emphasizing 

equitable treatment and incentives to enhance productivity. 

Link to SDG 8: Ensuring decent working conditions and fair labour practices 

corresponds with SDG 8’s emphasis on decent work for all. (Chigbu & Nekhwevha, 2023) 

Resource Utilization and Sustainable Economic Policies: The treatise advocates for the 

prudent use of natural and human resources, encompassing land management and equitable 

wealth distribution, to sustain economic equilibrium. 

Link to SDG 8: Sustainable resource management is essential for long-term economic 

growth that does not compromise the needs of future generations. (Raman et al., 2025) 

Entrepreneurship and Innovation: Kautilya promotes innovation in agriculture, 

craftsmanship, and technology as means to enhance productivity and economic resilience. 

Link to SDG 8: Supporting entrepreneurship and innovation constitutes a critical driver 

of economic growth and employment generation under SDG 8. (Küfeoğlu, 2022) 

Social Welfare and Economic Inclusion: The Arthashastra incorporates provisions for 

social welfare, poverty alleviation, and assistance to vulnerable populations to preserve social 

cohesion and economic participation. 

Link to SDG 8: Inclusive economic growth that reduces inequalities and supports 

marginalized groups directly corresponds to the targets of SDG 8. 

Taxation and Fiscal Policy: The text outlines equitable taxation systems designed to 

generate state revenue without imposing excessive burdens on the populace, thereby enabling 

reinvestment in public goods and services. 
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Link to SDG 8: Effective fiscal policies are vital for sustainable economic growth and 

for financing social programs that promote decent work. 

This thematic analysis demonstrates that Kautilya’s Arthashastra, despite its antiquity, 

embodies principles and policies that strongly resonate with the aims of SDG 8, emphasizing 

sustainable economic growth, decent work, and inclusive development. 

Illustrative Company Examples and Case Studies 

To strengthen the practical relevance of the Arthashastra-inspired sustainable business 

strategy framework, this section presents illustrative examples of contemporary companies 

whose practices reflect principles of welfare-oriented governance, ethical wealth creation, 

labour welfare, and inclusive growth aligned with SDG 8. These cases are not exhaustive 

empirical analyses but serve as contextual illustrations linking ancient economic wisdom with 

modern management practice. 

Tata Group: Welfare-Oriented Business Strategy and Inclusive Growth 

"The Tata Group exemplifies a long-term, welfare-oriented business philosophy whose 

operational tenets resonate strongly with several Arthashastra principles, particularly its 

emphasis on societal well-being alongside economic prosperity." Through its emphasis on 

employee welfare, ethical governance, and community development, Tata Group integrates 

economic growth with social responsibility. Initiatives in skill development, healthcare, 

education, and rural livelihoods contribute to inclusive economic participation and decent work 

opportunities. This approach mirrors Kautilya’s assertion that economic prosperity must be 

aligned with societal well-being (Praja Sukhe Sukham Rajnah). 

Wipro: Human Capital Development and Decent Work 

Wipro’s strategic focus on education, skill development, and ethical employment 

practices aligns with SDG 8 targets on productive employment and decent work. Programs 

aimed at enhancing employability and continuous learning reflect Arthashastra’s emphasis on 

capability building and efficient administration. By investing in human capital, Wipro 

demonstrates how sustainable business strategy can generate long-term economic value while 

supporting workforce development. (Nastase et al., 2025) 

Hindustan Unilever Limited (HUL): Ethical Governance and Responsible Growth 

"Hindustan Unilever Limited (HUL) embeds sustainability into its core business 

strategy through responsible sourcing, fair labour practices, and robust community 

engagement. Its emphasis on transparency, supply chain responsibility, and inclusive growth 

directly aligns with Arthashastra's principles of ethical governance and accountability. These 

practices not only foster sustained economic growth but also ensure worker welfare and social 

inclusion."(Quy Ly & G Mujtaba, 2025) 

Patagonia: Ethical Supply Chains and Labor Welfare 

Patagonia provides a global example of embedding ethical considerations into business 

strategy. The company’s commitment to fair labour practices, transparency, and long-term 

environmental responsibility reflects Arthashastra’s distinction between ethical and unethical 

wealth creation. Patagonia’s approach demonstrates that responsible governance and worker-

centric policies can coexist with competitive performance. 
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Social Enterprises and MSMEs: Inclusive Entrepreneurship 

Indian social enterprises and MSMEs focusing on skill-based livelihoods, traditional 

crafts, and local value chains illustrate Arthashastra’s support for entrepreneurship and 

decentralized economic activity. By integrating marginalized workers into formal value chains, 

these enterprises contribute to inclusive growth, employment generation, and economic 

resilience—key objectives of SDG 8. 

"Collectively, these illustrative examples demonstrate how diverse organizations, 

through their commitment to stakeholder welfare, ethical governance, and human capital 

development, embody the spirit of Arthashastra's principles. While not explicitly adopting 

ancient Indian texts, their success in achieving sustainable outcomes suggests the inherent 

resonance and practical viability of these timeless concepts within modern business strategy, 

thus lending preliminary support to the proposed conceptual framework." 

 
Fig:2 Conceptual Framework 
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Proposed Conceptual Framework 

"The proposed conceptual framework (Fig. 2) posits a clear pathway from Arthashastra-

inspired principles to sustainable business outcomes aligned with SDG 8. It suggests that by 

internalizing IKS Strategic Principles such as welfare orientation, ethical governance, labour 

welfare, and responsible wealth creation, organizations can cultivate specific Managerial 

Mechanisms including robust stakeholder management, ethical leadership, inclusive HR 

practices, and responsible entrepreneurship. These mechanisms, in turn, are theorized to drive 

tangible Sustainable Outcomes, specifically fostering inclusive growth, ensuring decent work, 

and building long-term economic resilience, thereby enhancing alignment with SDG 8." 

Research Propositions 

• P1: Welfare-oriented business strategies inspired by the Arthashastra positively 

influence inclusive economic growth. 

• P2: Arthashastra-based ethical governance practices enhance decent work and labour 

welfare outcomes. 

• P3: Ethical leadership mediates the relationship between Arthashastra principles and 

sustainable business performance. 

Implications 

Theoretical Implications 

This study enriches management and sustainability literature by integrating ancient 

Indian economic thought into contemporary strategic management frameworks. 

Managerial Implications 

Managers can draw on Arthashastra principles to design inclusive business strategies, 

ethical governance systems, and sustainable HR policies. 

Policy Implications 

Policymakers can leverage IKS-based economic principles to promote MSME 

development, labour welfare, and inclusive growth. 

Conclusion and Future Research Directions 

Revisiting the Arthashastra reveals its enduring relevance for sustainable business 

strategy and inclusive growth. Aligning its principles with SDG 8 offers a culturally grounded 

and ethically robust framework for achieving sustainable economic development. Future 

research should empirically test the proposed framework across industries and emerging 

economies and explore its integration with digital transformation and ESG practices. 

Limitations 

This conceptual paper, while proposing a novel framework, acknowledges several 

limitations. Its primary reliance on textual interpretation of the Arthashastra and conceptual 

alignment with SDG 8 means it does not offer empirical validation. The illustrative company 

examples are thematic alignments rather than direct evidence of Arthashastra's explicit 

adoption. Furthermore, the framework's practical implementation challenges and contextual 

nuances across diverse business environments are not explored in depth. 

Future Research Directions 
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Building on this conceptual foundation, future research should prioritize empirical 

validation of the proposed framework, testing its efficacy across various industries and 

emerging economies. Investigating the specific mechanisms through which Arthashastra 

principles can be operationalized within contemporary organizational structures, particularly 

concerning digital transformation and ESG integration, would also be invaluable. Longitudinal 

studies exploring the long-term impact of such culturally grounded strategies on business 

performance and societal well-being are also warranted." “A strategic indigenous framework 

to accelerate SDG 8 achievement in the remaining decade.” That makes it highly policy-

relevant. 
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